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MARTIN COUNTY EDA
The Martin County Economic Development Authority (MCEDA) partners with the Regional Center for Entrepreneurial
Facilitation (RCEF) to provide one-on-one free and confidential business consulting, training, and mentorship to
individuals, start-ups, and established businesses across many industries in Martin County through a business facilitation
program called IGNITE. Our mission is to Inspire Growth and Nurture Innovative Talent through Empowerment. We
have access to a large network of resources to connect entrepreneurs and business owners with the right people at the
right time to move their project forward. MCEDA supports and assists the communities and townships in Martin County
with their economic development efforts. We also engage in many entrepreneurial focused projects and events to bring
value to the county.

Needs, Goals, & Business Assessments
Business Plan Writing/Development
Feasibility Studies
Sales & Marketing Plans
Market Research
Start-up & Expansion Assistance
Financial Analysis
Strategic Planning
Professional Management Advice
Community Development Support

2011—Award Winning Year
The Martin County EDA IGNITE Program
received the 2011 Outstanding Economic
Development Effort Award on December 5,
2011. Martin County was honored by the
Minnesota Association of Professional County
Economic Developers (MAPCED) during the
Association of Minnesota Counties’ (AMC)
Annual Conference. The purpose of the award is
to recognize and celebrate successful economic
development efforts and partnerships that fulfill
the MAPCED mission of fostering economic
growth, expanding tax base, and enhancing
quality of life in Minnesota counties.
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2011 YEAR-END SUMMARY
Our key objectives are to start, stabilize, and grow businesses; retain and create jobs; increase tax revenues;
and create a welcoming environment for innovation and economic development. In 2011, MCEDA successfully
provided technical business assistance to 36 entrepreneurs and spent more than 425 hours in performing services.
Adding to our notable highlights, we stabilized approximately 10, expanded 7, and facilitated the creation of 5
businesses. Most importantly, we served as a catalyst in retaining and creating approximately 27 jobs in Martin County.
Utilizing the RCEF business model creates exceptional cost savings for Martin County. Year after year we are able to
produce tremendous results off very little expenses. In fact, our operating expenses for 2011 were approximately
$78,755.
In an effort to help promote our services and involvement, we participated in several community development activities
and events such as the Martin County Fair, Southern Minnesota Partnership for Regional Competitiveness, Area Career
Exploration (ACE), Martin County Leadership Program, Fairmont Strategic Planning, and Bureau 14.
Also in efforts to create awareness and better serve our communities, we launched a talk radio program on the KSUM
1370AM radio station. The program is called “EDA Business Talk” and is aired twice a month on Monday’s from
4:45pm-5:00pm. The purpose of the program is to provide listeners with relevant business information and to discuss
economic development topics. In addition to launching the radio program, we have established a presence on LinkedIn
and Facebook and have made several updates to our website to better serve our clients.
We are tremendously pleased with our success. We continue to strengthen and grow our strategic partnerships to
facilitate the success of our clients. Our Business Facilitators are continuously trained on the latest trends in business to
ensure our clients are being served by the very best.

ACTIVITY & CLIENT RESULTS
Entrepreneurs Consulted
Consulting Hours
New Businesses Created
Businesses Stabilized
Businesses Expanded
Jobs Created and/or Retained
New Investment Capital
New Business Revenues
Training Seminars

FY 2011
36
425
5
10
7
27
$2,046,500
$2,503,440
3

*The figures in this report are approximate.
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2011 YEAR-END SUMMARY CONTINUED...
As a part of our strategic plan, in September of 2010 we set a goal
to visit with each community in Martin County. The meetings
comprised of city officials, economic development individuals,
bankers, chamber officers, councilmen, and other community
leaders that impact businesses and entrepreneurs in their
respective community. The goals of each meeting were to explain
our services and to get an understanding of how we can work
cohesively with each community to help businesses and
entrepreneurs prosper. We put together a resource folder to leave
behind at each community. We met with Trimont and Welcome in
December of 2010. In 2011, we met with the remaining
communities in Martin County including Sherburn, Ormsby,
Truman, Granada, Dunnell, Ceylon, Northrop, and Fairmont. The meetings and resource folders proved to be a large
success to help promote IGNITE and create awareness about our services.
Another element we focused on in 2011 was providing convenient training seminars for small business owners. We
hosted three trainings; Business Plan in a Day, LinkedIn, and a IRS Tax Seminar. We had a total of 50 attendees for the
three trainings and received very positive feedback. We are planning to offer several new trainings in 2012 as well.
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2011 HIGHLIGHTED SUCCESS STORIES
House of Hope Expansion
House of Hope, Inc. (HOH) has been serving chemically
dependent adults in Mankato since 1971. HOH I is located in
Mankato and serves 29 adult men. HOH II is also in Mankato and
serves 7 adult women. The need for treatment remained great, so
in 2010, HOH began the search for property that would allow for a
much needed expansion of services. They found that property in
Fairmont, MN. The new HOH III in Fairmont provides chemical
dependency treatment to an additional 26 adult men and women.
In the beginning of their search, Nancee Mason Executive
Director, sought professional assistance from Jon and Bryan,
Facilitators with the Martin County EDA. They were instrumental
in helping HOH navigate the governmental process of obtaining
the necessary permits. They were also able to put HOH in touch
with the various resources needed to take on the monumental task
that was ahead of them. They were always encouraging and eager
to help. As a result, the HOH expansion project has exceeded all
goals. They are now near full client capacity and have a staff of
18. The HOH looks forward to working with Jon and Bryan in the
future on the adventure and the ones still to come. For more
information about the House of Hope please visit
www.HouseOfHopeMN.com.

“I have had the pleasure of working with
Jon Herzog and Bryan Stading at Martin County
EDA for the past year on our expansion project in
Fairmont, MN. Both of these men were instrumental
in pointing me in the right direction with all of the
requirements that were needed for House of Hope,
Inc. to purchase our new facility in Martin County. I
would highly recommend this program to anyone
who is looking for start-up or expansion assistance
with their business.”
- Nancee Mason,
Executive Director,
House of Hope, Inc.

Sukalski Rapid Startup
Rodney Sukalski is very appreciative of Bryan and Jon’s
(Facilitators for Martin County EDA) help and input through the
business planning process. Rodney lost his job in 2011 after 33
years in manufacturing, due to a plant closing. He then decided to
start his own business due to the limited manufacturing jobs in the
area that provided an adequate wage and benefits. After several
brainstorming meetings, Bryan and Jon helped Rodney build a
plan. Shortly thereafter, Rodney began putting the plan in motion.
The result is a new startup business called Sukalski Concrete
Construction, LLC specializing in grain bin pads.
Business was slow to begin for Rodney due to a wet spring,
however as the year progressed business really picked up. By yearend Sukalski Concrete Construction, LLC successfully completed
many projects in the following areas: grain bin pads, machine
sheds, house basements, dryer pads, garage floors, and many other
flat pours. Rodney says, “we met many good people and created
new friendships through this endeavor, plus we had fun.” At the
end of the year Rodney had 3 full time employees. Sukalski
Concrete Construction, LLC already has most of 2012’s
work booked and are looking forward to a very successful year.
For more information about the Sukalski Concrete Construction,
LLC please visit www.SukalskiConcreteConstruction.com.
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“I am thankful for the Martin County EDA-IGNITE
and more specifically, Jon and Bryan for all their
help in starting my business. I had a general idea of
the startup elements, but Jon and Bryan helped me
sort my thoughts, conduct market research,
developed marketing strategies, and build the
documents necessary for a successful start-up. They
worked with me in a one-on-one setting, at my
convenience. They are very knowledgeable, logical,
and easy to work with. I strongly recommend to
anyone who needs business assistance to access the
free and confidential services provided by the
Martin County EDA-IGNITE.”
- Rodney Sukalski,
Owner,
Sukalski Concrete Construction, LLC
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2011 BOARD OF DIRECTORS & BUSINESS FACILITATORS
Board of Directors
The Martin County EDA Board of Directors all have unique backgrounds and contribute to the strategic direction of
the organization in different ways. They oversee all the activities of the Martin County EDA and take an active role in
economic development activities. The Martin County Board of Directors is appointed by the Martin County Board of
Commissioners; they serve a three-year term and meet on a monthly basis to conduct business.

NAME

POSITION

OCCUPATION

AFFILIATION

Christopher Pierce

President

Commercial Lender

First Farmers & Merchants
National Bank

Randy Grupe

Vice President

Jerry Clark

Secretary/Treasurer

Dan Schmidtke

Board Director

Jack Potter

Board Director

Commissioner &
Ag Producer

Martin County

Larry Baarts

Board Director

CEO/President

Baarts Trucking

Dale Schumann

Board Director

President/Broker

CENTURY 21
Northland Realty

School Superintendent
(Retired)
Business Intermediary,
Commercial Real Estate
Sales
Commissioner &
NuWay Operations

Martin County West
SealedBid
Owner/Manager
Martin County & NuWay

Martin County Business Facilitators
A large part of the Martin County EDA’s success is contributed to Bryan Stading and Jon Herzog who diligently work
with entrepreneurs, business owners, and community leaders in Martin County on a regular basis to create a strong
business environment.

Bryan Stading
Senior Business Facilitator
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Jon Herzog
Business Facilitator
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2012 OUTLOOK
The Martin County EDA has a very focused strategic plan set for 2012. We have full intentions of maximizing the
efficiency and effectiveness of the IGNITE business facilitation program. We will spend most of our energies toward
assisting entrepreneurs and small businesses prosper in Martin County. In efforts to help entrepreneurs conveniently
grow their business skills and knowledge, we will be hosting several new training seminars in Fairmont, MN.
We are increasingly poised to create greater awareness of our program. We will continue to provide relevant
information to the communities in Martin County through our “EDA Business Talk” radio program on KSUM. We
will also continue to make exciting new updates to our website to provide clients with relevant information at their
fingertips. We plan to continue leveraging social media to create awareness of our services. We will also remain very
active in attending community related events to leverage networking.
Lastly, we will focus on building new relationships and grow on existing relationships with local and non-local
entities to provide a stronger network of resources for our clients. The Martin County Board of Directors and
Business Facilitators look forward to an exciting year and growing on our previous success in serving as an catalyst
for economic development in Martin County.

Thanks to the Martin County Board of Commissioners & DEED!
The Martin County EDA is funded by Martin County and the
Department of Employment and Economic Development (DEED).
Thanks to our 2011 Partners: Regional Center for Entrepreneurial Facilitation (RCEF),
Small Business Development Center (SBDC), Fairmont Economic Development Authority (EDA),
City of Fairmont, Fairmont Area Chamber of Commerce, Southern Minnesota Initiative Foundation (SMIF)

Martin County EDA
201 Lake Ave.
Fairmont, MN 56031
507.238.3126
www.MartinCountyEDA.org
Bryan Stading
Senior Business Facilitator
507.344.7897
Bryan@MartinCountyEDA.org
Jon Herzog
Business Facilitator
507.344.7895
Jon@MartinCountyEDA.org

The Martin County Economic Development Authority (MCEDA) performance data provided above is a snapshot for the reporting
period of January 1, 2011 to December 31, 2011. The reader should understand that the grassroots economic development
strategy is continuously evolving and clients are constantly moving from various structures, forms, locations, and stages of
development. This report is also inclusive of the client activity performed for the Martin County EDA.
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